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Foreword from  
UK Private Capital

and the Humber’s strengths in finance, 
business services and fintech into firms 
that can scale. 

This support is already showing up in 
the real economy. Private capital-backed 
companies are creating jobs and investing 
for the long term across the region. Today, 
the industry backs 533 businesses and 
supports over 162,000 jobs, contributing 
over £10bn of GDP annually. Those 
headline figures sit behind thousands of 
day-to-day decisions in firms right across 
the economy. 

There is still more we can do to unlock 
private capital’s full potential in Yorkshire 
and the Humber. Policymakers, regulators 
and industry all have a role to play. We 
need to make sure that the policy and 
regulatory environment helps firms make 
the jump from start-up to scale-up, widens 
access to skills and talent, and ensures 
infrastructure supports growth in every 
part of our United Kingdom.

Yorkshire and the Humber’s growth 
story is built on turning strong ideas 
into strong companies. Investment 
and university spinouts are two of the 
clearest signals of the region’s potential. 

In the past 5 years, private capital has 
invested £7.1bn into Yorkshire and the 
Humber, highlighting the wealth and 
diversity of a region filled with exciting 
businesses and opportunities for growth 
and investment. At the same time, a 
stronger spinout pipeline is emerging 
from the University of Sheffield and 
the University of Leeds, creating 
more opportunities to back innovative 
companies from the earliest stages. 

That combination matters because it 
connects new ideas with long-term 
backing. When capital meets ambition, 
businesses can invest in people, 
productivity and export growth. The 
evidence in this report shows private 
capital is already helping to turn Yorkshire 

Michael Moore  
Chief Executive, UK Private Capital
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Foreword from 
Gallagher

With a diverse business landscape across 
Yorkshire and the Humber continuing 
to thrive, Gallagher, one of the leading 
insurance and benefits advisors globally, 
is proud to partner with UK Private 
Capital’s Private Capital in Yorkshire and 
the Humber 2026 and its Invest Forum 
in Leeds. 

By bringing together business leaders, 
investors, entrepreneurs, and policymakers, 
this report and forum provide a fantastic 
platform to explore how private capital can 
drive regional opportunity in collaboration 
with those set to shape the economic 
future of the region.

For Gallagher, this partnership approach 
mirrors our own focus on empowering 
enterprise and enabling business resilience 
through the provision of trusted advice and 
tailored solutions in insurance, benefits, 
and risk management. 

As this report shows, private capital 
already plays a significant role in the 
region, supporting 533 companies, helping 
to create 162,000 jobs and contributing 
more than £10bn of GDP each year – with 

finance, business services and the fintech 
sector proving particularly attractive 
to investors. However, there remains 
untapped potential for businesses in 
Yorkshire and the Humber to leverage 
private capital for growth and innovation. 

The region overall supports a real diversity 
of industry, from the most traditional to 
emerging high-growth sectors like clean 
energy, life sciences and technology, 
media and telecommunications – with 
Leeds already one of the fastest-growing 
TMT hotspots. To deliver sustainable 
growth, we need to build long-term 
confidence, collaboration and capability 
across all key industries. Gallagher’s 
partnership with UK Private Capital 
embodies that vision, combining financial 
insight with our deep understanding of 
local markets and the unique challenges 
faced by businesses in the region.

By uniting private investors, public sector 
stakeholders, and professional advisors, we 
can unlock new pathways for innovation, 
nurture local talent, and ensure Yorkshire 
and the Humber continues to be a hub for 
investment, growth and opportunity.

Alistair Lester  
CEO of the Private 
Equity and M&A 
Practice, Gallagher

Dan O’Connell  
M&A Practice Lead, 
North, Gallagher

https://www.ajg.com/
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How private capital supports  
business growth

Private capital supports growth by 
combining long-term funding with  
active ownership. 

Businesses backed by the industry can 
benefit from stronger governance, clearer 
strategic planning and access to specialist 
networks, helping management teams 
make faster and better-informed decisions. 
This support can include professionalising 
finance functions, improving management 
information, investing in digital tools and 
strengthening boards with relevant sector 
and scaling expertise. For founder-led and 
family-owned firms, private capital can 
also help with succession planning and 
leadership development, so the business 
is set up to grow sustainably over the 
long term. 

These interventions matter because 
they translate into measurable outcomes. 
Private capital-backed businesses in 
Yorkshire and the Humber are also 1.2x 
more likely to also deliver sustained 
annualised revenue growth above 10%  
p.a. than those without backing by  
the industry1.

This increased likelihood of growing 
quickly is supported by a higher 
propensity of private capital backed firms 
to engage in export activity. Companies 
backed by the VC industry in the region 
are also 1.1x more likely to be strongly 
internationalised2 than those not backed 
by VCs, which could indicate earlier 
access to export markets and the investor 
networks that can help businesses 
expand overseas.

1 Analysis of Beauhurst data by Henham Strategy 
for UK Private Capital. The majority of firms captured 
were VC investments, but there may be a small 
percentage of PE. 

2 Ibid, strongly internationalised refers to companies 
with an exports-to-turnover ratio greater than or 
equal to 25%.

Private capital-backed businesses  
in Yorkshire and the Humber are

1.2x more likely  
to deliver annual revenue  
growth above 10% p.a.1
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Employment

Supporting jobs across the UK’s nations and regions is a key part of what private 
capital does. 

As of 2025, data shows the real impact of private capital investment with over 
162,000 jobs supported by the industry in Yorkshire and the Humber. With more 
businesses being backed by the industry, the number of jobs increased by approximately 
30% when compared with the last data set from 2023. This can be broken down into:

Venture capital
supports around

12,000 jobs
in Yorkshire and the Humber

Private equity
supports around

151,000 jobs
in Yorkshire and the Humber
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Employment
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Yorkshire and the Humber

Private capital’s backing of businesses in the wholesale and retail sector is a specific 
standout. In total, over 38,500 jobs are supported by private equity and venture capital 
across this sector, highlighting the role that private equity and venture capital play in 
the regional economy.

•	 Wholesale and retail:  
38,500 jobs 

•	 Manufacturing:  
20,100 jobs 

•	 Accommodation and food service:  
13,900 jobs

•	 Professional, scientific and technical activities:  
13,500 jobs 

•	 Health and social work:  
13,000 jobs 

Employment by sector:
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Employment  
cont.
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Investment and  
economic contribution

Private capital is a major contributor, both directly and indirectly to the economy. 

The industry makes long term investments directly into local businesses. Private capital 
employs an active ownership model, which is a hands-on approach that helps drive value 
creation in portfolio companies through strategic and operational improvements, whilst 
supporting wider economic development. 

In 2025, total investment into the region reached £465 million, comprising £360 million 
in buyout, which is investment into established and mature companies. Venture capital 
investment totalled £64 million, reflecting early-stage funding for innovative businesses 
seeking to enter the market. A further £38 million was invested into growth capital, 
supporting early- and mid-stage companies looking to scale their operations.

The £465 million invested in 2025 was lower than in 2024, when £1.3 billion was 
invested into Yorkshire and the Humber. However, over the past five years, private 
capital has cumulatively invested £7.1 billion into the region’s businesses.

The prominence of buyouts highlights the maturity of Yorkshire and the Humber’s 
investable business base, while continued venture activity demonstrates a developing 
pipeline of innovative companies. 

Yorkshire and the Humber Investment by Stage (£m)

Venture

Growth

Buyout

Other

360

38

64

3
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Businesses backed by private capital make a significant contribution to the 
region’s economy. In 2025, £10.1bn of Gross Domestic Product (GDP) was 
generated by private capital backed businesses in Yorkshire and the Humber. 
Some key sectors are:

Manufacturing:

£1.72bn

Wholesale  
and retail:

£1.85bn 

Information and 
communication:

£1.02bn

Finance and  
insurance:

£830m

Professional,  
scientific and  

technical activities: 

£820m

Economic 
contribution 
by sector 
(GDP £)

Investment and  
economic contribution cont.
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Businesses

Backing local business is the bedrock of what private capital does.

It’s easy to see why Yorkshire and the Humber is a great place to grow a business.  
The area already benefits from a strong wholesale and retail sector, alongside an 
established financial services sector. Thus, the region’s ecosystem and investment 
landscape is continually seeing significant development. 

As of 2025, data shows how many businesses are backed by private capital, with  
533 companies being supported across the region. This can be broken down into:

Venture capital
backs

257 businesses
which is a +25% change  

from 2023

Private equity
backs

276 businesses
which is a +1% change  

from 2023
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Companies backed by private capital
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Yorkshire and the Humber 
2025

257
276

206

272

Yorkshire and the Humber has a broad and diverse business base, but engagement 
with private capital can be uneven across the region. Perceptions of private capital can 
still act as a barrier, while the loss of high-potential firms and skilled talent to other 
parts of the UK continues to weaken the region’s scale-up pipeline. This creates a clear 
opportunity to develop a stronger flow of investor-ready businesses, with an emphasis 
on quality over quantity so that a smaller number of well-prepared opportunities can 
deliver greater long-term value for the region.

Private capital is already supporting a significant number of businesses across Yorkshire 
and the Humber, demonstrating its ability to create jobs, back innovation and drive 
growth. By improving awareness and understanding of private capital, and by addressing 
structural barriers such as access to scale up finance, there is clear potential for the 
industry to play an even greater role in strengthening the economy and supporting the 
next generation of high growth businesses.

100

Businesses  
cont.
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Sector deep dive

Financial, professional 
and fintech-led services 
and why it matters for 
private capital

Yorkshire and the Humber’s next phase 
of economic growth can be supported 
by attracting greater levels of private 
capital into high-growth service sectors, 
particularly financial, professional and 
fintech-led services. The region already has 
deep strengths in these sectors, anchored 
by Leeds being one of the UK’s leading 
financial centres and supported by strong 
professional services capability across the 
wider region. Private capital is well placed 
to help firms in these sectors scale, invest 
in technology and widen their reach into 
national and international markets.

The fundamentals are already in place. 
Across Yorkshire and the Humber, 
financial and professional services employ 
over 149,000 people and generate more 
than £11.8 billion of economic value3. 
Within West Yorkshire alone, more than 
78,000 people work in financial and 
related professional services4, and remains 

3 The Yorkshire and the Humber Financial and 
Professional Services Skills Commission. Facing  
the Future: A skills roadmap for Yorkshire and the 
Humber’s Professional Services industry.

4 TheCityUK. Enabling growth across the UK 2024.

the second largest outside London. That 
scale matters for private capital because 
it creates a large and diversified business 
base, from established firms with buyout 
potential to fast-growing fintech and 
specialist service businesses moving 
through the venture and growth pipeline.
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Private capital is already having a 
measurable impact across this part of the 
regional economy. As of May 2026, at least 
6% of financial, professional and business 
services, alongside fintech companies in 
Yorkshire and the Humber had private 
capital backing, with average fundraising 
valued at over £1 million and 40% of 
backed firms at venture stage when they 
raised5. Firms in the wider financial and 
professional services sector backed by 
venture capital are also three times more 
likely to hold a patent than those without 
VC investment6. That matters because 
innovation in this sector increasingly 
comes through software, data, compliance 
technology and new service models as 
much as through physical assets. 

There is still more to do to unlock the 
full opportunity. The 2023 Leeds FinTech 
Report identified barriers around investor 
visibility and weaker connections between 
start-ups and capital in the region. 
Closing that gap would help more firms 
scale locally rather than look elsewhere7. 
With West Yorkshire aiming to create 
50,000 new jobs over the next decade 

across business, financial and professional 
services and fintech8, stronger private 
capital participation could play an 
important role in turning existing strengths 
into a larger pipeline of high-growth 
regional businesses.

As the sector grows, skills, talent and 
access to growth finance will remain 
critical. Ensuring that ambitious firms can 
connect with the right investors at the 
right stage will be essential if Yorkshire and 
the Humber is to capture a greater share 
of the value created by its own financial 
and professional services base, and private 
capital can play an even greater role in 
helping it to achieve that goal. 

5 Analysis of Beauhurst data by Henham Strategy for UK
Private Capital. The majority of firms captured were VC 
investments, but there may be a small percentage of PE.

6 Ibid.
7 Whitecap Consulting. Leeds City Region FinTech 
ECOSYSTEM REPORT 2023.

8 West Yorkshire Combined Authority. Business, 
Financial and Professional Services Cluster Action Plan.

Firms in the wider  
financial and professional  

services sector 
backed by venture capital are

3x more likely  
to have a patent

than those without  
venture capital investment

Sector deep dive
cont.
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Spinouts

Spinouts are increasingly driving regional growth and attracting venture 
capital investment. 

Spinouts play a crucial role in R&D commercialisation of cutting-edge technology, 
particularly in high growth sectors such as deep-tech or biotechnology. Spinouts from 
the UK’s leading academic institutions are often at the forefront of helping to drive the 
economy. Boasting world leading universities like the University of Sheffield and the 
University of Leeds, Yorkshire and the Humber is well placed to continue to benefit from 
a wide range of these spinout businesses. Data from Beauhurst shows that the region 
boasts 124 spinouts, with them typically being clustered in the region’s major cities of 
Sheffield, Leeds and York, with the rest spread across the region’s Local Authorities.

The innovative businesses that come from university spinouts often seek support 
from venture capital in order to continue their growth trajectory. In 2025 alone, 
34 businesses in Yorkshire and the Humber attracted venture capital investment, 
totalling some £64m invested.

Active spinouts by  
Local Authority9

9 Data provided by Beauhurst directly to UK Private Capital, April 2026.
10 The University of York has 16 active spinouts, with a further 17 institutions responsible for at least 1 spinout

in the region.

Sheffield, 45

Bradford, 4

North Yorkshire, 11

Rotherham, 4

Kirklees, 3

Leeds, 37

York, 18

Calderdale, 1

Kingston upon Hull, City of, 1
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Yorkshire and the Humber Universities by currently 
active number of spinouts10

45 Spinouts

University of Sheffield remains a key driver of 
Yorkshire and the Humber’s spinout ecosystem, 
particularly in deep tech, life sciences and engineering. 
Through its Commercialisation Journey, it provides a 
structured route from research to spinout, supporting 
founders with investment access, mentoring and 
commercial expertise. Its spinouts are building real 
traction in areas such as AI, advanced manufacturing 
and healthcare technologies, with recent investment 
rounds and partnerships highlighting their international 
potential and the University’s growing role in driving 
innovation-led growth across the region.

37 Spinouts

University of Leeds continues to build a strong, 
industry-aligned spinout base, with particular 
strengths in health tech, advanced manufacturing and 
data analytics. Through its commercialisation activity 
and dedicated support for spinouts, the University 
helps researchers access funding, specialist facilities 
and industry networks to bring ideas to market. 
This applied, partnership-led approach is producing 
businesses well suited to venture investment, with 
a growing pipeline of high-potential companies 
strengthening Yorkshire and the Humber’s position  
as a centre for innovation-led growth.

Spinouts
cont.

https://sheffield.ac.uk/
https://www.leeds.ac.uk/
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Innovation  
and R&D

Private capital is already playing a 
meaningful role in converting Yorkshire 
and the Humber’s research and 
innovation strengths into scalable, 
investable businesses.

Private capital investors are backing a 
pipeline of high potential companies, 
and the fact 42% of private capital 
backed firms in the wider financial and 
professional services sector used funding 
for research and development purposes11, 
clearly demonstrates the impact of private 
capital in driving company development.

This opportunity is strengthened by the 
region’s well developed public innovation 
infrastructure, which helps de-risk early 
stage growth and create conditions in 
which private capital can deploy at 
greater scale. 

Evidence on innovation outcomes 
highlights the strength of private 
capital-backed businesses in Yorkshire 
and the Humber. Businesses backed by 
venture capital in the region are also 
3x more likely to hold a patent than 
non-backed peers12. 

11 Analysis of Beauhurst data by Henham Strategy for 
UK Private Capital. The majority of firms captured 
were VC investments, but there may be a small 
percentage of PE.

12 Ibid.

Innovate UK’s investment team 
works directly with private 
investors to drive capital into 
high-potential UK innovation. They 
bridge regional and sector funding 
gaps by connecting public and 
private investors with emerging, 
high-growth opportunities.

Supporting a diverse network of 
early- and late-stage investors, 
public organisations, and private 
networks across the UK and 
internationally, Innovate UK  
helps these partners identify new 
opportunities, share funding risks, 
and navigate the UK innovation 
ecosystem to inspire innovation-
focused investment strategies and 
connect investors across all stages 
of business growth.

https://www.ukri.org/councils/innovate-uk/
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Private capital  
and productivity 

The UK has a long-established 
productivity challenge. Over time, 
output per worker and per hour has 
grown more slowly than in many 
comparable economies, leaving the UK 
with a persistent gap that constrains 
wage growth, living standards and the 
sustainability of public finances.

Productivity performance is also uneven 
across the UK: London’s output per hour 
worked is 28.5% above the UK average 
and the South East is 7.7% above, while 
all other nations and regions are below. 
Yorkshire and the Humber sits in the 
middle of the regional distribution, with 
output per hour worked 12.1% below the 
UK average13. However, the region is 
moving in the right direction. Since 2019, 
output per hour worked has grown by 
6.1%, making it the third fastest growing 
region for productivity in the UK14. 

Improving firm-level productivity is an 
area where private capital has a proven 
track record and can offer lessons to the 
wider business population. Analysis of 
published academic studies by Public 
First found that private capital-backed 
businesses increase their productivity 

by 1.1% per year more than the business 
population as a whole15. This reflects 
a central feature of the industry’s 
active ownership model – a focus on 
management capability, good governance 
and adopting technology to enhance 
business operations.

13 Office for National Statistics, Regional and 
subregional labour productivity, UK: 2023.

14 Ibid.
15 Public First, Private capital and the UK’s productivity 

gap, 2025.
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Case study:  
Optalysys

Optalysys
Backed by Northern Gritstone

Headquartered in Leeds, Optalysys is reimagining the future of photonic computing 
by bringing processing into the data transfer path of AI and secure computing 
workflows, unlocking new levels of efficiency, scale and speed. The technology 
addresses the significant memory wall and power limitations facing today’s AI-driven 
computing challenges.

Northern Gritstone first invested in Optalysys in 2023, and earlier this year led the 
company’s £23 million Series A2 round. This investment will be used to accelerate the 
commercialisation of Optalysys’ proprietary photonic chip technology and support 
global expansion.

Leeds

Business and 
Technology 
Services 

https://optalysys.com/
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Case study:  
ARC Building Solutions

ARC Building Solutions
Backed by Beechbrook Capital

ARC Building Solutions, headquartered in Leeds, is a specialist provider of  
award-winning fire protection and thermal insulation products to the national 
construction market. Established in 2008, the company is focussed on helping  
to deliver safer and more sustainable homes and buildings.

Beechbrook Capital invested into the company in 2023, and successfully exited  
in 2025, selling their stake to LDC. Their investment supported the company in its 
growth, with improvements made to the manufacturing processes, new product 
innovation and expansion of core markets.

Leeds

Construction

https://www.arcbuildingsolutions.co.uk/
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Case study:  
Winder Power 

Winder Power
Backed by Connection Capital 

Winder Power designs, manufactures, installs and manages electricity distribution 
transformers for the UK electricity grid and infrastructure customers. Transformers  
are used to ‘step up’ or ‘step down’ voltages with a wide range of uses to send power 
across the UK, for example connecting electricity generated by Wind and Solar farms 
(low voltage production) to the National Grid (high voltage for transmitting electricity) 
and back down for domestic and commercial use (low voltage).

Based in Pudsey, West Yorkshire, the company employees 120 staff and can trace its 
roots back over 100 years.
 
Connection Capital has backed Winder Power since 2024, with their investment 
supporting the company through another decade of growth, at a time when the company 
is set to benefit from significant investment in the UK’s electricity infrastructure.

Pudsey

Infrastructure

https://www.winderpower.co.uk/
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The investment ecosystem:  
Recommendations

The private capital landscape in Yorkshire 
and the Humber has evolved significantly 
over recent years. Five private capital 
firms are headquartered there, playing 
a vital role in attracting investment into 
dynamic business throughout the nation.

While there is successful private 
capital investment into these areas, 
the fact remains that investment still 
disproportionately goes into London and 
the South East of England. Redressing 
this balance will require a range of 
barriers to be overcome - from increasing 
support for Government investment 
vehicles, to pensions investment reform 
and business friendly infrastructure.

University Spinouts

The UK’s world-class universities have 
a history of producing innovative 
companies, and there has been good 
progress in terms of the number of 
spinouts generated and the amount 
invested, with the UK now producing a 
similar number of spinouts per capita to 
the US. Over the past decade, average 
university equity stakes have fallen 
from 25% to around 16%, which can 
be attributed to progress following the 
2023 Independent Review of Spinouts. 
However, the UK still falls behind on 
the commercialising ability of these 
companies to go and raise external 
funding. UK Private Capital recommends 
scaling programmes that are already 

demonstrating impact, including Innovate 
UK’s Investor Partnerships and wider 
Growth Catalyst initiatives, as well 
as strengthening Knowledge Transfer 
Partnerships (KTPs) to better connect 
research with industry. The substantial 
increases in Enterprise Investment Scheme 
(EIS) and Venture Capital Trust (VCT) 
limits are welcome. However, the reduction 
in income tax relief for VCTs from 30% 
to 20% is a concern, as it risks reducing 
fundraising and could constrain investment 
into high-growth, high-risk businesses.



June 2026     |     22Private Capital in Yorkshire and the Humber

Local Government 
Pension Schemes (LGPS) 
and Pensions Reform 

The UK pension landscape is one of the 
largest in the world, but underinvests in 
domestic private capital funds. UK Private 
Capital analysis has shown that, on average, 
foreign pension funds invest approximately 
16 times more into UK-managed funds 
than domestic pension funds. The LGPS 
funds and pools are well placed to support 
regional growth opportunities, and have 
a strong track record of doing so. As the 
LGPS landscape evolves and consolidates, 
UK Private Capital calls for it to ensure 
that local and regional investment remains 
a key priority. The recent UK Government 
steps to reform the DC pension sector 
are welcome, but more must be done to 
ensure savers can benefit from innovative 
businesses like those in Yorkshire and the 
Humber, in the same way as those in other 
countries currently do. UK Private Capital 
is calling for DC pension funds to support 
growth through private capital investment.

British Business Bank

The British Business Bank plays a significant 
role in supporting regional and growth 
funding in the venture capital ecosystem 
and the pensions and growth agenda. The 
BBB must ensure it catalyses competitive 
investment ecosystems across the UK, 
both through its regional angel funds, 

regional funds and wider programmes. 
Many parts of the UK currently have limited 
funding options and are overly reliant 
on a single institutional fund; this would 
be strengthened by the creation of new 
VC funds that can compete effectively 
for deals. Greater competition would 
ensure entrepreneurs and businesses 
across the regions and nations have 
genuine choice in where they raise capital, 
with investors competing on terms and 
levels of investment, rather than driving 
firms to relocate to secure funding.

Investment Signals 

Across Yorkshire & the Humber, the 
Combined Authorities local growth plans’ 
references to private capital is uneven 
and limited. West Yorkshire places the 
strongest emphasis on venture capital, 
highlighting VC networks as key to 
unlocking funding, while South Yorkshire 
makes a more modest, positive reference 
to growing VC interest. In contrast, Hull 
and East Yorkshire is the only authority 
to mention private equity. York and North 
Yorkshire make no reference to private 
equity, venture capital, or private capital at 
all. To attract even greater levels of private 
capital investment, Combined Authorities 
in the region should provide greater clarity, 
legitimacy and confidence for investors, 
that improves awareness among businesses 
that may be unfamiliar with private capital 
as a source of long term growth funding.

The investment ecosystem:  
Recommendations cont.
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Skills and Talent

Both domestic and international skills 
shortages remain a persistent barrier to 
growth for businesses, and businesses 
across the nations and regions of the UK 
have access to the skilled workforce they 
need to generate growth. UK Private Capital 
recommends that the UK visa system 
should be modernised to introduce a  
more efficient, user-friendly process for 
high-skilled visa routes, and introduce 
specialist visas for sectors critical to 
national security and innovation, aligned 
with the UK’s Industrial Strategy. To close 
domestic skills gaps, the Government 
should also improve regional skills 
infrastructure, in partnership with industry 
and Skills England. This means promoting 
STEM and enterprise education, skills 
training programmes that focus on Yorkshire 
and the Humber’s sectoral strengths, and 
investing in universities, Further Education 
colleges and Institutes of Technology as 
anchors for regional workforce development.

Regulatory Barriers 

Private capital is a key driver of growth 
and productivity in strategic sectors 
like advanced manufacturing, energy, 
digital technology, and life sciences. Yet, 
this potential is often constrained by a 
regulatory environment that is outdated, 
duplicative, and slow. For the UK to compete 
globally and attract more of the £190 billion 
in deployable capital held by UK-led private 

funds, regulation must evolve from a brake 
on investment to a bridge for economic 
growth. UK Private Capital recommends that 
the Government ensure the UK’s regulatory 
and competition institutions across all 
growth-driving sectors maximise the private 
equity and venture capital industry’s ability 
to invest in businesses of all sizes. This 
means delivering predictable, pro-innovation 
regulation that establishes stable frameworks 
so that investors can plan with confidence.

Planning and Infrastructure

Infrastructure underpins all economic 
activity by connecting people, goods 
and services, and improvements in 
infrastructure will be essential to promoting 
economic growth across the UK. Planning 
laws need to be changed to make it 
significantly quicker and easier to build 
both the facilities and the supporting 
infrastructure that enable investment 
and job creation in the UK. Major regional 
projects, including the proposed Leeds mass 
transit system, alongside wider investments 
in rail connectivity, clean energy and 
industrial infrastructure, demonstrate the 
scale of opportunity. To unlock growth and 
investment in Yorkshire and the Humber, 
it is essential to modernise local planning 
through digitising planning systems, 
increasing capacity by investing in training 
planning officers, introducing clear approval 
deadlines, and prioritising infrastructure 
and energy related applications.

The investment ecosystem:  
Recommendations cont.



About UK Private Capital 
UK Private Capital (formerly the BVCA) is the 
association of the UK private capital industry.  
We represent 600 firms including the wider 
ecosystem of professional advisers and investors.

Private capital consists of private equity and venture 
capital which make long-term investments to grow 
British businesses and build a better economy.  
Private credit and venture debt provide active and 
engaged debt finance to businesses.

The private capital industry backs 13,000 UK 
businesses, nine in 10 of which are small or  
medium-sized enterprises. Businesses backed by  
the industry employ 2.5 million people across the  
UK and contribute 7% to GDP.

In 2025, £25bn was invested by private capital  
into UK businesses in sectors across the UK  
economy, ranging from consumer products to 
emerging technology.

This increased investment has fuelled the growth 
of businesses across the UK, with 6 in 10 (57%) of 
companies backed by the industry in 2025 being 
outside of London. These investments are long-term, 
with an average investment period of six years, in 
contrast to less than a year in public markets.

UK-based private capital specialists have raised £190bn 
of funds, known as dry powder, which is expected to be 
invested over the next three to five years.

ukprivatecapital.co.uk

https://www.ukprivatecapital.co.uk/
https://www.ukprivatecapital.co.uk/

