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Agenda 

08:30  Registration and Breakfast   

09:00  Introduction and ice breaker  

09:45  The importance of effective board reporting  

10:30  The importance of insight and data  

11:15  Break 

11:45  Group exercise: good and bad features of a board pack  

13:15  Lunch   

14:15  The elevator dashboard  
  
  

15:00  Board Constituents  
  

• KPIs   
• CEO   
• CFO   
• Sales   
• Human Capital  

  
15:45  Break   

16:15  Review of Attendees’ Own Board Packs  

17:00  Summary & Conclusion   

17:15  Networking Drinks Reception  

 


